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There is considerable flexibility of age ranges
at the discretion of the Section Leader.

However there may be occasions when it will
be appropriate to extend the flexibility laid
down in the Association’s Policy Organisation
and Rules. It is essential that where further
flexibility is required it should only be
implemented after relevant consideration and
obtaining the appropriate approval.  In all
cases the best interest of the young person
should be of paramount importance.

The following guidelines are to provide
support for Leaders and Commissioners when
dealing with young people with Special Needs
as it involves the appropriate ACC at an early
stage and involves a formal review on a
regular basis.

Flexibility outside the published age ranges in
Sections is available for those with Special
Needs and the rules, for individual members
and Special Groups are as follows.  These
rules are operational immediately.

INDIVIDUAL MEMBERS

When necessary due to a young person’s
special needs, the District Commissioner
may, on the recommendation of the
ACC/AAC (Special Needs) (or Adviser),
permit a young person to be in a Section
outside of the normal age range.  This
permission should be logged on a simple
form and be subject to annual review.

District Commissioners will need to ensure
that Members and Scout Groups within their
District are aware of this flexibility. A request
to use this flexibility to meet the needs of an
individual should be made in time for the

necessary consultation to take place, before a
decision has to be reached. The permission
given by District Commissioners should be
based on the intellectual ability or physical
needs of the identified young person along
with the needs of the other young people in
the Section. The decision will be taken at the
discretion of the District Commissioner on the
recommendation of the ACC/AAC Special
Needs (or the County/Area Adviser or
representative), following the considered
proposal of the Section Leader and Group
Scout Leader of the Group concerned.

It would be good practice, where possible, for
the District Commissioner and possibly the
ACC/AAC/Adviser (Special Needs) to meet
the young person concerned, and their
parents or guardians, as part of any
consultation. In any situation, as much
information as possible should be supplied to
those involved in the decision making
process.  A suggested form for this procedure
is attached but Districts may wish to produce
their own forms for the agreement.  Once a
decision has been made, the DC should
advise the Group and Section Leader using
the form and stating the date of the agreed
review date.  The permission should be for a
fixed timescale requiring renewal on at a
maximum, an annual basis; it is not
considered likely that an extension beyond a
year would be appropriate except in
exceptional circumstances.
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SPECIAL GROUPS

Scout Groups where all members have
specific special needs, or are in hospital
Scout Groups, the District Commissioner
may on the recommendation of the
ACC/AAC (Special Needs) (or Adviser)
authorise operation outside of the
standard age ranges.  It is good practice to
ensure that any one grouping does not
span more than six years in the 6-14 age
range and more than ten years in the 14-25
age range. This permission should be
logged on a simple form.

District Commissioners should be proactive in
ensuring the rule relating to Special Groups is
followed within their Districts.

Many of these Groups will be affiliated to a
special school, hospital or residential home.
The members will be drawn from these
sources and the age range of members will
reflect that of the organisation concerned.  In
all cases it is important to consider the most
suitable range of age for the members
concerned to enjoy their Scouting.  When
taking part in District or County activities,
participation should be Section-based,
determined both by the age and capability of
the members.

 If the Group have members with profound
disabilities requiring considerable extra
support, it may be that the provision for
Explorer Scouts and Scout Network might
best be within the level of support able to be
provided by the Group.  This provision will
need to be discussed with the District for
Explorers and County for Scout Network.  It
would be likely in the case of Explorers
Scouts that it would be a District unit
operating within the Group and taking part in
District activities wherever appropriate.

The District Commissioner and the ACC/AAC
Special Needs should visit the Group to
discuss the circumstances prior to making an
informed decision. It will be good practice for
the District Commissioner and the ACC/AAC
(Special Needs) to make regular visits to the
Group to provide any support that may be
required.

A suggested form for this procedure is
attached but Districts may wish to produce
their own forms for the agreement.  Once a
decision has been made, the DC should

advise the Group using the form.  The
permission need only be reviewed if there is a
substantive change in circumstances of the
Group.
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DISTRICT PERMISSION FORM FOR AGE RANGE FLEXIBLITY  -
INDIVIDUAL MEMBER

This form is for each Member, who due to Special Needs, is permitted to be in a Section outside of the
normal age range
The form should be completed by the District Commissioner and will need to be reviewed after the
fixed time-scale and not extended, except in exceptional circumstances beyond a year.
The original form should be retained by the District, and a copy given to the Group

NAME OF MEMBER DATE OF BIRTH

GROUP

SECTION

REASON (main consideration only)

Signature of GROUP SCOUT LEADER DATE

Recommendation of ACC/AAC SPECIAL NEEDS DATE
(if no ACC County SN rep)

Signature of DISTRICT COMMISSIONER DATE

REVIEW DATE
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DISTRICT PERMISSION FORM FOR AGE RANGE FLEXIBLITY  -
SPECIAL GROUPS

This form is for Scout Groups where all Members have specific Special Needs or are in Hospital Scout
Groups, and who have been authorised operation outside of the standard age ranges.
The form should be completed by the District Commissioner. It will only need to be reviewed if there is
a substantive change in the Group’s circumstances.
The original form should be retained by the District, and a copy given to the Group

NAME OF GROUP

SECTIONS OPERATING BEAVERS   yes/no AGE RANGE………………
CUBS         yes/no AGE RANGE………………
SCOUTS     yes/no AGE RANGE………………

    EXPLORER SCOUTS    yes/no AGE RANGE………………
    SCOUT NETWORK       yes/no AGE RANGE………………

REASON (main consideration only)

Signature of GROUP SCOUT LEADER DATE

Recommendation of ACC/AAC SPECIAL NEEDS DATE
(if no ACC County SN rep)

signature of DISTRICT COMMISSIONER DATE


