
How we’ll create a
great volunteer
experience together



We’re now at the 
point where we can 
move our focus from 
keeping Scouts going 
to making it better.







We want 
to make
volunteering  
with Scouts 
easier and 
more fun.



snook
Snook are a design studio built to make 
the world more human.





Consultation….













Work is underway on lots of 
improvements based on 
feedback from members and 
non-members.



A warmer welcome
for everyone

Change 1



Changes to our in-person 
processes
• A welcome conversation in 

place of the formal 
appointments panel

• Better support for 
inductions

• The ability to streamline  
vetting and joining tasks 
where possible



A more engaging 
learning experience

Change 2



• Learning will be flexible, accessible,
and easy to deliver and record

• Our approach will be digital first, 
with workshops and ‘on the job’
stuff too

• The digital experience will 
include learning that’s
personalised to you

• There are some things we all 
need to know, but the 
majority of learning will be
optional

• Learning won’t be about
spending time on
administration and validation



Simplified roles and 
structures

Change 3



Our volunteering roles need 
to be clear, manageable, 
and flexible.

• We’re thinking about
volunteering as teams-based

• Roles and responsibilities will 
completely change 

• We’ll ask volunteers to
read and use our 
volunteering culture
guidance



Each team will have: 

• A clear purpose
• A clear set of tasks 
• Clear outcomes
• The flexibility to suit local needs









Tasks for the whole team Allocated Tasks

Ensuring a good culture for volunteers 

and members
Planning a quality programme 

Ensuring a safe environment Ensuring effective administration

Communicating with our stakeholders 

Managing the finances
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How we talk about roles:

Considering the alternatives 
for Commissioner



More support to 
help you get 
everyday things
done

Change 4



Recruitment Membership Administration Learning







These changes will help us 
to make sure that:

• every volunteer is welcomed

• every volunteer is supported

• every volunteer is valued

• every volunteer gains skills 
(and has a good time!)

• every volunteer matters







Any Questions?



www.southlondonscouts.org.uk/volunteer-journey



What this space,
more info and 
planning from 
September…


