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* Build your local delivery
team

¢ Communicate out the

coming changes to;
County/ Team
District Teams
Groups & Sections
Units
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¢ Cleaning up Compass
data

* Build our local change
plan

December

* Communications to:
- current TAs
- members of DACs
- GSL

\_ _/

January to December
* Continue communicating about the changes
f\Oﬂ

* Monitor and rollout our local change plans

« Compass data cleansing SCOUtS O
January

* Rolling out welcome conversations (and winding down appointments sub-committees)
* Set-up your District Volunteer Development Team (appointments focused)

* Meeting with Training Advisers

February
* Launch your full District Volunteer Development Team

March
« Starting conversations with groups about thinking about the impact of changing to team
roles

April
* How current roles fits into new teams

May
* Changes to local Trustee Boards
(if info is available)

June
* What District Support Teams will look like (currently SAS)
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Our Timeline (as of November 2022)

September

* Launch your District Leadership team
* Launch your District 14 to 24 team

* Launch your District Programme team

October

* The road from training to learning

November

* Groups move to new team roles structure

December
* Celebrate successes and look forward

* Move from Scout Active Support to District Support Teams

* |dentify It support needed and recruit IT champions

* Sharing ‘Our National Volunteering Culture’ locally

* Change readiness checks across the counties
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Compass data cleansing

Local support and
preparation for new
systems

UKHQ migrate our
members across the
new systems

Provide feedback to
UKHQ to support future
development of digital
systems
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We go-live on all new digital systems



