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“Through the Patrol System, the Scouts learn that they have considerable say in what 

their Troop does.” - Lord Baden-Powell, Scouting for Boys. 



More just a month... 

  

Question Potential Activity Inspirations What we ask you to 
send us? 

What are the best 
things about 
Scouting?  
What should we do 
more of? 

Cool Wall – get the Young People to write 
activities on their sticky notes. 

Market Stalls – get the Young People to make a 
stall on their favourite activity. 

The top three activities 
or features of Scouting 
that they most enjoy 

What could be better 
about Scouting? 
What could there be 
less of? 

Dragons Den – get the Young People to ‘pitch’ 
what they would change about Scouting. 

Pizza Review – Young People  make slices of  
activities they like or don’t like in Scouting. 

The top three activities 
or features of Scouting 
that they least enjoy 

What do you most 
value in an adult 
leader? 

Crime Scene – Get the Young People to draw 
their ideal leader with the best features. 

Video Diary – Get the Young People to talk to the 
camera about what they value most in an adult 
leader. 

The top three 
characteristics they 
most value in an adult 
leader 

What do you want to 
get out of your time 
in Scouting? 

Debate Night – get the Young People to debate 
the most important things Scouting gives Young 
People. 

Scouting Sketch – get the Young People to draw 
what they will have achieved through Scouting. 

The top three things 
young people say they 
want to get out of their 
time in Scouting (skills, 
qualities and 
attributes). 

BEYOND 2018 
Locally and nationally, we are continuing to deliver Scouting for All, our 2014-18 
strategic plan. The Scout Association is growing, becoming more youth shaped and 
inclusive while making a positive impact in our communities. 

But what does the future hold in store? What role does Scouting have to play? Together, 
we are planning Scouting’s future beyond 2018. Now is an opportunity to think about 
our priorities and the work we wish to continue as well as identify any new areas where 
we can make a real difference. Most importantly, we need to answer three questions: 
how can we improve the lives and futures of young people, increase our impact and 
better support our volunteers? 

Young people should shape our next strategic plan, and so we're asking you to tell us 
what your young people think to four simple questions. Use the activities within this 
pack to get your young people’s views, and then tell us at http://bit.ly/2ie3Ums. 

As a thank you, we are giving away 5 £100 vouchers to participating groups to be used 
with Scout Shops or Scout Adventures.

National Consultation 

Find more Activity Inspirations at 
scouts.org.uk/youshape
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PLAN FOR #YOUSHAPE EVENING 
 

SECTION: Cubs          DURATION: 1 Hour 30 Mins          NO OF YOUNG PEOPLE: 20 

 Time Young People Activity Leader Activity Resources 

Beginning 5 Mins Normal Pack Opening – Perhaps led by Cubs.  None None 

Middle 5 Mins 
 
 
 
 
 
10 Mins 
 
 
 
 
 
 
45 Mins 
 
 
 
 
 
 
 
 
10 Mins 

‘Ship’ Game 
Put 4 different game ideas on the walls. Cubs to run to which activity 
they want. Play this game at the end of the night. 
 

‘Sun Shines On’ Activity 
Everyone sits on a chair in a circle. Have 1 less chair so someone is 
standing. Start with general statements with like the ‘The Sun shines 
on all those wearing blue socks’ If it applies to them, they swap 
seats. Then ask statements like ‘The Sun shines on… those who like 
Cubs/want to go camping/want to go on a visit’ 
 

‘Dragon’s Den’ 
Cubs are asked to pitch for their own activity/which badge they 
want to do. They have to work in a group, design a pitch and present 
to the ‘Dragons’ (Leaders!) Spend 10-15 mins on each base 
 

‘Ship’ Game - Continued 
Play the game that the Cubs voted on in the Ship Game at the 
beginning.  

Write up and stick up 4 game ideas on the wall.  
 
 
 
 
Leaders to guide session and ask questions. 
 
 
 
 
 
 
Leaders to guide the session. Act as ‘Dragons’ who 
the Cubs have to pitch to. Don’t be afraid to ask 
questions of the ideas to make them realistic.  
 
 
Young Leader/Leader to facilitate the game 

Paper, Pen, Sellotape 
 
 
 
 
 
Chairs arranged in a circle  
 
 
 
 
 
 
Paper/Pens 
 
 
 
 
 
 
 
 
Depends on Game 

Summary/Clos
e  

10 Mins 
 
 
 
5 Mins 

Like/Dislike Wall 
Leader to read out activity ideas. Beavers to run to one wall if they 
like it or another if they don’t. 
 
Normal Closure – Perhaps led by Beavers 

Leaders to read out 3-4 activity ideas 
 
 
 
None 

None 
 
 
 
None 

 



 

 



 

 

PLAN FOR #YOUSHAPE EVENING 
 

SECTION: Scouts          DURATION: 1 Hour 30 Mins          NO OF YOUNG PEOPLE: 20 

 Time Young People Activity Leader Activity Resources 

Beginning 10 Mins Normal Pack Opening – Led by Explorers.  None None 

Middle 10 Mins 
 
 
 
 
 
 
30 Mins 
 
 
 
 
 
 
 
10 Mins 
 
 
 
 
 
25 Mins 

Snowball Game 
Scouts to write down an idea for a game. Screw up the paper and 
throw it across the room. The person receiving it opens the paper 
and writes down a comment. Some Scouts are chosen to read out 
ideas.  
 

Debate 
Split the troop in half. Choose an interesting topic in Scouting e.g. 
uniform in Scouting or role of religion in Scouting. One group takes 
‘pro’ and the other ‘against’. Allow 15 minutes for discussion and 
then 2 minute succinct presentation from a ‘spokesperson’ with 2 
minute follow up questions allowed for each side. 
 

‘Snowball’ Fight Game - Continued 
Play the game that the Scouts voted on in the ‘Snowball game’ at the 
beginning.   
 

 
Explorer Forum 
Stick 3 sheets of paper on the wall entitled ‘favourite’, ‘dislike’ and 
‘repeat’. Explorers are given 3 post it notes. They write their 
‘favourite’ activity of the term on one post it note and stick it to the 
sheet, ‘dislike’ is for their least favourite and ‘repeat’ what they 
would do again.  

Facilitate discussion of ideas 
Come up with a ‘Top 2’ games. 
 
 
  
 
 
 
Leaders to help with discussion, perhaps adding a 
few ideas and helping with presentation planning. 
 
 
 
 
Explorer lead the game  
 
 
 
 
 
 
Leaders to note feedback and adapt subsequent 
programmes based on comments. 

Paper, Pens 
 
 
 
 
 
 
 
Paper, Pens 
 
 
 
 
 
 
Depends on Game Chosen 
 
 
 
 
 
 
Paper, Pens, Post It Notes, 3 large 
sheets 

Summary/Clos
e  

5 Mins Normal Closure – Led by Explorers None None 

 
 





 

 

 

 

 

 

 

 

http://scouts.org.uk/media/796946/Frame-Landscape.pdf
http://scouts.org.uk/YouShape
http://www.surveygizmo.com/s3/3221574/YouShape-National-Conversation-Feedback
http://scouts.org.uk/media/796949/Frame.pdf
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