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This session looks at:

Moving to local welcome conversations

Planning to successfully recruit more adults

The ask...

Putting it all together…
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Why we’re transforming volunteering

We want to make volunteering with 
Scouts easier and more fun…

…so that we can attract more volunteers 
and our current volunteers want to stay

We need to adapt to stay 
relevant, attract new 
volunteers, and make sure 
the scouts is enjoyable for 
everyone.
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A warmer welcome
for everyone

Change 1

The ability to 
streamline vetting
and joining tasks 
where possible

Better support for 
inductions

A welcome
conversation
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Welcoming 
new adults 
into your 
team 
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Matthew, the cub 
section team leader, 

talks to Jemima about 
getting involved         

with cubs

13

Bob, the lead 
volunteer for the       
1st Thames Scout 

Group, asks Karina,     
a member of the cub 
team, to be Jemima’s 

welcome buddy
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Jemima meets Karina

15

Welcome!

Karina introduces 
Jemima  to the others, 

shows her the ropes 
and helps her get 
involved at cubs
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They meet-up for a 
coffee and a chat and 
Karina tells Jemima 

more about cubs and 
about the welcome 

process
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Karina gives Jemima a 
welcome leaflet and 

yellow card that directs 
her to our online Adult 

information form 
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Online….

19

(or provides the paper if she can't access online)….
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Jemima visits our welcome 
web page, where she finds 

lots of useful information and 
completes our online Adult 

Information Form 

21

(or returns the paper form)

Bob, or he’s 
nominated team 
member, receives 

Jemima’s completed 
Adult Information 

Form by email
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Jemima’s details are 
used to set-up her 

compass record
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Email is disposed of 
correctly 
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Young 
Leaders

Network

District

Leadership 
TeamTrustee Board 14 - 24 Team

Volunteering 
Development 

Team
Groups

Programme 
Team Support Team

Explorers
District Structure

The District Volunteering Development 
Team makes sure all volunteers in the 
District have a positive and enjoyable 
volunteering experience.

They make it easy for people to join and 
learn new skills.

Volunteer Development Team
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• Adult recruitment

• Welcome processes (support and functions)

• Learning and development

• Review

• Awards and recognition

Bob asks a member of the district 
volunteer development team to 
assist with Jemima’s welcome 

conversation 
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Sophie says she is more than 
happy to help and they pick a 

date that they can both go 
along to the cub meeting to 

chat to Jemima 
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Bob invites Jemima to her 
welcome conversation
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Welcoming 
new adults 
into your 
team 

Meanwhile….
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Meanwhile….

33

Jemima completes her 
getting started learning

Meanwhile….
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Jemima passes her 
completion certificates 

on to Bob or Karina
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Bob updates Jemima’s getting started 
record as complete on compass
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Bob, Karina and Sophie have     
a chat to check that they are 

all happy to recommend 
Jemima’s appointment as a 

member of the cub team 
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Bob completes the conversation 
notification form 
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Rita, a member of the district 
volunteer development team, 
receives Bob’s completed form 

39

Rita uses the information provided on 
Bob’s form to update Jemima’s 

Compass record
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Jemima is presented with 
her full appointment

41

A warmer welcome for everyone

We want Jemima to think and say…

“I’ve been warmly welcomed  and 
thoroughly introduced to my new 

volunteer role. 

The learning I’ve completed so far 
has been so helpful and now I can 

hit the ground running”
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So, what can we do to 
attract more adults into 
Scouting?

In section-based roles:
• 40–45% are parents of youth members.

• 40–45% ‘came through the movement’.

• The majority of the remaining 10–20%  have had some 
connection with scouting, in the past, or from through 
work colleagues, friends or neighbours of those already 
involved in scouting.

• Very few come from advertising campaigns or the 
national website.
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Do more.
Share more.
Be more.

Lets talk brand…
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Quite simply, our brand is who 
we are, what we look like and 
how we talk about ourselves.
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CORNERSTONE OF OUR IDENTITY

What do we look like
To the public?
Using photos to promote scouting…
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Develop your message

Our brand position

Our brand messaging is made up of two key elements: 

Skills for Life - which is our key benefit

and 

Belonging - which is what we feel. 
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Skills for Life – What we say 
“We help young people gain the skills they 
need to step up, speak up and find their 
place in the world.”

Belonging – What we convey 
“We believe in bringing people together to 
enjoy fun, friendship and adventure in a place 
they can belong.”

74

Each week, we give over 362,000 
young people the opportunity to 
enjoy fun and adventure while 
developing the skills they need to 
succeed, now and in the future

#SkillsForLife
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You are the brand!

The activities 
and experiences 
you provide for 
young people

The passion   
you have for 
volunteering

The exciting 
scouting stories 
you can share

The skills & 
friendships you 
make along the 
way!

To successfully recruit more adult volunteers your scout group or 
explorer scout unit must be seen as:

• open and welcoming: it should be a ‘place of doors, not a 
place of walls’

• an energetic place, full of enthusiastic people and full of 
activity

• making a major contribution to the community
• well organised where people’s time is productive
• safe (especially for children) and well managed
• part of a national vibrant and successful organisation.
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Let’s start to consider ways 
in which we need to 
change our approach to 
adult recruitment...

Thinking Differently 
About Volunteering…

Research shows the main 
reason new volunteers 
leave Scouting in the first 
12 months is that they 
realise the scale and scope 
of the role they had taken 
on was too much.
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Advertise tasks and teams 
not roles and responsibilities 

We need “leaders”…
… do we? 

 Team members not role titles

 Tasks not responsibilities

 Practical & easy to understand

 Flexible opportunities to get involved
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•“A week or month 
will make a huge 
difference to the 
lives of young 
people in your 
area.”
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Breaking-down roles

• Badge records
• Taking money
• Signing in and out
• First aid at camp
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TEAM BEAVERS!
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REMEMBER…
When talking to potential volunteer there are some key 
points to bear in mind: 

1. No scouting jargon 
2. Keep upbeat and enthusiastic 
3. Make it personal to the individual (why scouting is 

great for them) 
4. Do not force people to ‘sign up’, it will be fruitless in 

the long run 
5. Be confident in your message  you really are offering 

them something that is useful, fun and brilliant

Being a member of our 
team is great fun. You 

don’t need to be at cubs 
every week and you can 
take on one or two tasks 

that you can easily do 
from home
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That’s great, I can’t 
promise to be here ever 
week but I’m happy to 
join the team, help run 
cub nights and help out

where I can.

89

89

90



08/06/2023

46

91

92



08/06/2023

47

93

94



08/06/2023

48

The first step is to find out some information from 
the volunteer, particularly:

• their skills
• Their interests
• their availability
• what they want from a volunteering role
• what they are able/willing to do.
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The 4 Week Challenge…
Week 1:
Come along and see what we get up to

Week 2:
Start to help out

Week 3:
Get a little more involved - maybe run a game or activity

Week 4:
By now you’ll know if scouting is for you.
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Dealing with 
responses
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How much time is involved…?
I can’t commit every week…?
Shy…?
Uncomfortable…? 
Unsure of their ability…?
Is it a cult…?
How the sections work…?
Who is in charge…?
Looks like a clique…?

Recruiting adults: how might they feel?

Recruitment wins…

• Follow-up enquiries quickly
• Encourage flexibility in volunteering in your section/group/unit
• Provide a friendly welcome and induction
• Ensure early engagement with getting stated training
• Celebrate their volunteering early on
• Spend time with new parents and let them know how

they can get involved in your team
• Don’t be afraid to ask ANYONE
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Putting it all 
together…

103

104



08/06/2023

53

Outcomes

Prior to the introduction of 
our new digital tools, the 
outcome of these changes 
should be:

Start using our new role titles 
informally while making 
changes to teams, sharing out 
the allocated team tasks, and 
agreeing who’s doing what.

Action for Lead Volunteers
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When you recruit new volunteers, 
start using our new approach.
Ask people to help out ‘as part 
of your team.

Action for all volunteers

Use our brand consistently to 
help build awareness, trust, 
demonstrate our brand values 
and the excitement and benefits 
of volunteering with The Scouts.

Action for Sections & Groups

• #SkillsForLife
• who we are
• what we look like 
• how we talk about ourselves
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Take every opportunities to make 
people aware of the flexible way 
they can join your team and get 
involved.

Action for Sections & Groups

Resources
& 

support 
11
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WWW
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Covering…

• The transitional welcome process
• Screening
• Welcome buddies
• Welcome conversation planning 
• Conversation one & two
• Getting Started learning
• Final steps
• Tools and resources
• (and these slides!)

116

115

116



08/06/2023

59

117

118



08/06/2023

60

tinyurl.com/vol-journey
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www.southlondonscouts.org.uk/members-area
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1 understand your needs
2 Organise your team
3 Assess your image
4 Design your message
5 Decide how to recruit
6 Find volunteers
7 Screen volunteers
8 Provide a warm welcome
9 Support volunteers
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Questions…

Making volunteering easier and more fun is 
how we reach our North star...

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme

More young 
people gaining 

skills for life 
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