
Our Volunteering Culture: 
Being at our best
A shared understanding for what we do and say as volunteers  
in Scouts, supporting each other, following our values and being  
at our best, while acting as role models for young people.

As volunteers in Scouts, we’re proud to help 
young people step up, speak up, dream big 
and gain the skills they need for life.

Thanks to you, young people find their place 
in the world, learn to believe in themselves 
and make a difference to their communities 
and society. No matter your background or 
experience, where you’re based, or which 
team you’re in, your time and skills help 
young people gain skills for life.

By working together, and living our values 
of integrity, respect, care, belief and 
cooperation, our aim is to have a positive, 
safe and rewarding experience as volunteers 
for a movement we truly believe in.

Our Culture is founded on our Values. 
That means that as volunteers we think 
carefully about the impact of our words and 
actions, and behave as role models for our 
young people. Here are the behaviours that 
we expect from each other in Scouts.

Why we volunteer

a. Make Scouts a welcoming place,  
making sure everything we do and say  
is led by the Values of Scouting and  
the Scout Promise 

b. Commit to Equity, Diversity and Inclusion 
in everything we do, making sure  
everybody has access to our activities 
and can thrive in Scouts 

c. Support you to be part of positive  
teams that resolve issues with respect  
and integrity 

d. Acknowledge your personal motivation 
for volunteering and the skills you  
already have 

e. Help you develop your own potential by 
offering learning opportunities to give you 
the confidence and the skills needed for 
your Scout role

f. Listen to you and give you the space to 
share ideas and concerns so that we can 
improve our volunteer experience 

g. Offer meaningful, relevant, and flexible 
ways to volunteer, with clear guidance of 
what we’ll require from you, and who you 
can ask for advice and support 

h. Accept your other commitments, that your 
availability may change and offer you  
volunteering options that’ll suit you best 

i. Help you understand Scouts better and 
the impact we make, so you can see how 
your contribution makes a difference 

j. Do our best to overcome barriers to  
volunteering such as finance, accessibility 
and time
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a. Promote a welcoming and inclusive  
environment where we treat everybody 
fairly and with respect, making sure our  
values are part of everything you say and do 

b. Commit to equity, diversity and  
inclusion, accepting that people’s  
beliefs, circumstances and motivations 
may be different to yours 

c. Be a great role model in the way  
you act, by following our values,  
purpose and policies, as well as the  
laws of the country you’re volunteering in 

d. Communicate openly and respectfully, 
whether verbally, in writing or online

e. Be open and honest with your team  
about your time commitments and let 
them know if things change 

f. Enjoy yourself and have fun  
while volunteering 

g. Develop yourself by engaging in learning 
and new opportunities depending on  
what you and your team needs 

h. Promptly complete any learning required 
to ensure you have the skills for your role

As a volunteer in Scouts 
we’ll trust you to:

This means that together, 
we’ll do our best to:
a. Know what we expect from each other 

b. Listen to and respect everybody’s  
ideas and concerns 

c. Feel proud to contribute to and be  
part of a truly equitable, diverse and  
inclusive movement 

d. Recognise and celebrate all volunteers  
for their contributions, no matter how  
long they volunteer for or the amount  
of time they give

e. Make sure volunteering has a positive  
impact on your wellbeing and that you  
get the support you need 

f. Contribute to an environment where 
everyone feels comfortable to share 
thoughts and ideas 

g. Review how things are going, improve 
volunteering opportunities and resolve 
problems fairly

Our Volunteering Culture is intended to be a statement of the culture and values which we seek 
to foster and develop and is not intended to create any conflict with the requirements of POR, 
which all volunteers must follow.
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