
Growing stronger together

Which areas of our growing stronger together goals are you making happen in your group:

celebrating
success

adventurous
programmes

development 
opportunities

for our 
volunteers 

and
young leaders

membership 
retention 

and
recruitment

planning for 
future growth 

and
sustainability

South London  



ü

Our scout group Get the data you need

Using membership numbers will help you plan for growth. You can get the data you 

need from your annual census submission and your section's membership records

Our members
AMAZING!
That's                  young people 

gain skills for life and discovering 

their potential! 

Want to track your membership? 

There's a handy membership 

tracking tool for recording 

membership numbers over time 

on our website!

Our family of scouting

Our scout group is made up of:

We have beavers

We have cubs

We have scouts

We have an executive committee

We have a scout active support unit

Our team

We have           inspiration leaders.

ü
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Beavers leadership team

Cubs leadership team

Scouts leadership team

We have           young leaders.

We have           section assistants.



Enquires to join
How many young people are currently waiting to join?

We currently have... 

waiting to join us

Of which

are in the age range of the section

...



RE: join - tain - cruit

List your ideas to get your members that have left to rejoin, to ensure your members

stay and move to the next section and how you can recuit more young poeple 

young
people

Rejoin

Retain

Recruit



Ideas and inspiration

List your ideas against the growth areas you want to focus on - big or small

Why not take the opportunity to find out what has worked well for others? young
people

Warm
welcome

Parents
engagement

Inclusion

Maximum 
size sections

/ 
shorter

waiting lists



Ideas and inspiration

List your ideas against the growth areas you want to focus on - big or small

Why not take the opportunity to find out what has worked well for others? young
people

Fun,
adventurous
programmes

Moving
on up



Ideas and inspiration

List your ideas against the growth areas you want to focus on - big or small

Why not take the opportunity to find out what has worked well for others?

adults

Warm
welcome

Adult
recruitment

Inclusion

Empowering
young leaders



Ideas and inspiration

List your ideas against the growth areas you want to focus on - big or small

Why not take the opportunity to find out what has worked well for others?

adults

Inspiring
training Saying 

thank you



Plan to succeed
List your top five priorities to help your group succeed...



Give it some detail

Write down your top 3 to 5 goals for the next year.

Use the time line to think about what you will do when.
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