High level overview of the Group
Leadership team description

Purpose

The Group Leadership Team helps volunteers across all Sections to work well together and
feel motivated. They make sure the Group is respected and supported in their local
community.

Who's in the team

e Group Lead Volunteers
e Team Leaders of each Section Team
e Other volunteers in the team are called Leadership Team Members

Tasks for the whole team
e Support the Group’s Sections

e Develop our volunteers

Allocated tasks
e Support the Group’s Sections

e Develop our volunteers

e Engage with the community
e Open new provision

e Manage incidents

e Support effective day-to-day processes

You might find it helpful to use sub-teams of your group leadership team. Sub-teams have a
specific area of focus such as building maintenance or fundraising within the overall scope
of the Group Leadership Team.



